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It  is  with  pleasure  that  we  present  this,  the  first  report  of  the 
Social  Service  work  done  by  the  Lakeside  Hospital.  This  work  has 
been  carried  on  for  several  years  back  and  in  facts  and  figures  we  have 
but  a  normal  and  natural  growth  to  report.  Our  great  gain  is  that 
in  the  minds  of  the  public  and  the  organizations  with  which  we  work 
we  have  become  a  definite  drpartiiicnt,  and  although  small,  a  distinct  arid 
active  factor  in  the  benevolent  work  of  the  greater  Lakeside. 

The  personnel  of  the  workers  has  changed  much  during  the  year. 
Miss  Allen,  the  general  worker  of  the  Hospital,  resigned  in  June  to 
take  up  institutional  work.  Her  successor,  Aliss  (lertrude  Barnes, 
had  had  considerable  experience  in  the  work  of  se\  era!  of  the  organiza- 
tions employing  nurses,  and  had  there))}'  secured  an  acquaintance 
with  the  \\oi-k  of  these  other  charitable  institutions.  'Idiis  has  been 
a  great  help  to  us  in  our  efi'orts  to  secure  and  give  co-operati<Mi.  Miss 
Lambert,  the  Powell  nurse  attached  to  the  Obstetrical  Department 
of  the  Dispensary,  was  unfortunatelx-  absent  from  Ai)ril  to  Septem- 
ber due  to  illness,  but  we  are  i)leased  to  rejxirt  that  she  returned 
entirely  recovered  and  fully  able  to  go  to  work  with  lu-r  former  intense 
enthusiasm.  Miss  Jane  (Irant  has  been  on  (lut\'  the  entire  vvnv.  Iler 
work  is  in  the  sjiecial  field  of  the  cri])pled.  or  other  pli\sicall\-  handi- 
capped children.  .She  makes  Lakeside  her  headcpiarters,  and  does  the 
Social  Service  work  for  these  children  in  the  Hospital  and  i)ispensar\- 
here,  at  Rainbow  Cottage  and  at  the-  School  for  ('ripplfd  thildren.  Dur- 
ing the  summer  months,  when  the  outdoor  wanL  of  l\ainl)i>w  Cottage 
were  oi)en,  she  was  assisted  by  Miss  Cnthhertson.  In  jul\  Dr.  .\.  K. 
Warner  became  the  Assistant  Su])erintendcnt  of  the  Hospital  and 
has  since  endeavored  to  j^romote  the  Social  Service  work  and  to  extend 
and  a|)i)Iy  it  to  ihr  work  of  the  Dispens.arv. 

I'.arly  in  the  year  we  liccaiiu'  a  member  of  the  (  harities  Clearing 
Houst'.  This  means  that  all  free  eases  admitted  to  the  Hospital  or 
to  the   l)is])ensary  are  registered   in  the  Clearing   House  daily.     .Sul'li- 


cient  sociological  data  is  given  in  each  case  to  identify  the  family 
even  though  difit'erent  addresses  or  different  spelling  of  their  names  should 
be  given.  The  day  following  our  registration  we  get  a  report  stating 
which  organizations  registering  with  the  Clearing  House  have  already 
helped  this  patient  or  family,  or  have  investigated  the  material  circum- 
stances of  the  home.  As  twenty-eight  charities  are  now  registering  their 
cases  in  like  manner,  these  reports  are  decidedly  useful. 

The  development  of  the  work  has  been  from  separate  points,  so 
it  seems  best  to  rejxtrt  each  branch  separately,  then  briefly  sum- 
marize. 

Division  I.  Tiic  general  Social  Service  Work  of  the  Hospital 
(one  nurse)  : 

Visits  to  the  homes  of  patients 988 

Inteviews  with  "patients  on  the  wards 9.-^0 

Interviews  w-ith  patients  in  the  Dispensar}^   348 

Hours  spent  in  the  Dispensary   435j^ 

Calls  received  from  patients,  their  friends,  or  conferences   with 

social    W'Orkers    1^1 

Patients  referred  to  other  organizations  for  relief 261 

Total  persons  (each  family  counted  as  one  person)  helped  by 

time,  attention,  advice  or  material  aid 1.298 

The  principles  under  which  the  general  Social  Service  of  the 
Hospital  is  conducted  are  briefly  as  follows  : 

L  To  know  the  social  status  and  the  home  condition  of  every 
charity  patient  in  the  Hospital  b\"  means  of  interrogation  of  the  pa- 
tient promptly  after  admission  (by  the  Social  Service  Nurse)  and 
to  supplement  this  by  visits  to  the  home  of  doubtful  cases  and  to 
keep  this  information  filed  on  cards  so  as  to  be  readily  available  at 
any  time. 

n.  To  relieve,  by  interesting  the  proper  charity,  any  need  found 
to  have  existed  before,  or  to  have  developed  from  the  illness  or  ab- 
sence of  our  patient  (])ossibl}'  a  mother)  from  the  home. 

IH.  To  know  that  these  needs  are  kept  relieved  while  the  pa- 
tient  remains  in   the   Hospital. 

IV.  To  see  that  the  return  i>\  tlie  convalescent  patient  does  not 
cause  distress  in  the  home  or  result  in  conditions  detrimental  to  the 
complete  and  speedy  recovery  of  the  ])atient. 

V.  To  point  out  and  to  encourage  the  ]>atient  to  follow  the 
lines  that  lead  to  better  character  and  citizenship. 

VI.  To  do  all  this  preferably  l)y  helping  the  patient's  family  plan 
and  manage  for  themselves,  or  by  finding  work  for  some  member,  or 
by  any  other  means  thai  ran  help  the  family  to  be  self-supporting.  If 
this  cannot  be  managed,  to  lielji  iheni  1)\   means  of  co-operation  with 
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the  various  organized  charities  without  invading  the  field  of  any  except 
in  immediate  emergency,  and  then  only  until  the  machinery  of  the 
regular  charity  can  get  into  operation.  But  so  many  of  the  needs 
develop  as  emergencies  and  so  often  the  kind  of  assistance  needed 
does  not  properly  belong  to  any  particular  branch  of  organized  char- 
ity that  the  material  aid  dispensed  amounts  to  much  more  than  these 
principles  would  seem  to  indicate.  However,  we  aim  to  develop  in 
our  patients  self-reliance,  not  to  encourage  them  to  expect  charity. 

The  character  of  the  general  Social  Service  Work  can,  perhaps, 
best  be  told  by  relating  the  following  typical  case :     Last  week  Mrs. 

K came  to   the   Dispensary.      Increasing   weakness   had    made   her 

daily  task  of  cleaning  in  one  of  the  downtown  office  buildings  harder 
and  harder,  until  it  had  become  impossible.  She  had  not  given  up 
lightly.  Her  husband  had  been  injured  in  a  shop  eight  weeks  before 
and  was  still  unable  to  work.  To  feed  her  three  children  this  woman 
was  working  and  the  husband  Vv-as  keeping  the  home  as  best  he  could. 

The  Dispensary  physician  told  her  that  an  operation  was  neces- 
sary for  her  recovery  and  that  it  should  be  performed  at  once.  But  Airs. 
K shook  her  head  sadly.  What  would  become  of  her  three  little  chil- 
dren and  her  sick  husband?  The  doctor  handed  the  Social  Service 
Nurse  the  written  recommendation  for  admission  with  the  remark: 
"Try  to  arrange  for  this  patient  to  come  into  the  Hospital.  It  is  an 
urgent  case."  These  arrangements  proved  to  be  a  problem.  The 
broken  English  of  the  mother  combined  with  the  interpreting  by  her 
small  son  did  not  give  a  clear  idea  of  the  father's  condition,  and  a 
visit  to  the  home  was  planned  for  the  next  day. 

The  home  was  simple,  clean  and  carefully  prepared  for  company. 
The  man  was  evidently  an  intelligent  and  kind  father,  doing  as  much 
for  the  children  as  his  injury — a  crushed  foot — would  permit,  and  the 
company  doctor  was  still  coming  to  the  liouse  every  dav  to  do  the 
dressing.  It  was  finally  decided  that  -with  a  little  supcrxision,  and 
with  groceries  and  milk  sent  to  the  home  he  could  care  for  the  cliil- 
dren,  and  Mrs.  K should  enter  the  Hospital  in  iwo  days. 

She  came  at  the  appointed  time,  but  onl}-  to  tell  us  that  she  could 
not  stay.  It  was  necessary  for  her  to  go  back  home  to  care  for  her 
children  as  the  company  doctor  had  ordered  her  luisband  to  the 
Hospital  for  further  treatment.  With  her,  as  friend  and  interpreter, 
was  a  motherly  looking  woman.  Here  w^as  one  ])ossibility.  Whv 
couldn't  she  take  care  of  these  children?  The  re])ly  was  as  half  ex- 
pected— she  would  be  glad  to  help,  but  she  had  four  children  at  home, 
her  husband  worked  only  two  or  three  days  a  week;  and  "c\  erytliin,>^- 
cost  so  much."  We  are  paying  this  woman  the  small  sum  she  de- 
cided it  w^ould  actually  cost  to  feed  these  children.  She  gives  the 
care.  The  company  is  caring  for  the  injured  man  and  the  mother  i> 
convalescing  in  one  of  our  wards.     Some  dav  soon  all  this  familv  will 


be  home  again,  well  ami  able  to  care  for  them-^ehes.  W  hat  might 
have  happened  without  the  small  amount  of  thought,  time  and  money 
used  in  this  case? 

In  contrast  to  the  foregoing,  the  following  facts  show  the  cost 

of   work  undone.      In  July,  two   and   one-half   years   ago,   Mrs.   (i 

entered  the  Hospital  for  the  first  time.  She  presented  the  typical  pic- 
ture of  a  valvular  heart  lesion  in  broken  compensation.  It  was  the 
first  time  she  had  overtaxed  the  handicapped  heart  muscle.  After 
thirty-fiA'e  da}'S  of  Hospital  treatment,  chiefly  rest,  she  was  discharged 
feeling  perfectly  well.  The  heart  was  again  in  compensation  and  as 
good  as  before.  She  was  admitted  again  in  November  and  the  Interne 
made  this  note:  "The  patient  left  the  Hospital  last  spring  and  after 
going  home  felt  well  for  about  two  weeks.  After  this  she  began  once 
more  to  be  short  of  breath,  to  have  swelling  of  the  feet,  etc. 
Since  then  abdomen  has  increased  in  size,  and  patient  has  been  as 
before  former  admission."  We  now  know  that  she  did  the  family  washing 
that  second  week.  For  this  exertion  she  was  forty-nine  days  in  our 
wards,  with  her  little  ones  motherless  at  home.  Her  next  history- — ■ 
admitted  again  in  January,  1910 — bears  this  note :  "As  soon  as  she 
went  home  she  started  to  work  again  and  within  a  week  was  in  as 
bad  condition  as  ever."  She  had  learned  from  previous  experience 
that  washing  was  impossible,  but  v^diat  mother,  after  seven  weeks' 
absence  from  home,  could  not  find  plenty  of  other  work  to  do?  The 
penalty  this  third  time  was  fort}'-seven  days.  Our  records  for  her 
fourth  and  fifth  admissions  tell  about  the  same  story.  The  note  on 
her  sixth  admission  is  this :  "Patient  left  Hospital  improved  :  went 
home  and  began  cleaning  house.  She  noticed  symptoms  returning 
before  home  one  week."  The  record  of  her  next  admission  does  not 
state  the  cause,  but  she  was  recently  discharged  from  this,  her  seventh 
admission  in  the  time  of  two  and  one-half  years.  The  total  days' 
treatment  on  our  wards  amount  to  two  hundred  and  sixty-fiAC  davs, 
or  nearly  one-third  of  the  time.  The  cost  to  the  Hospital  figures 
$586.00.  ' 

The  Social  Service  Nurse  called  to  in^-estigatc  the  cause  of  these 
many  breakdowns.  Even  this  Hungarian  peasant  had  learned  bv 
experience  alone  that  she  could  not  care  for  her  home  and  children 
unaided,  and  had  arranged  to  unite  her  home  with  that  of  her  father 
and  sister.  At  first  it  seemed  to  the  nurse  that  the  i)roblem  had  been 
solved,  but  when,  tipon  investigation,  she  learned  that  the  woman 
had  already  climbed  three  flights  of  stairs  that  day  to  \'isit  another 
sister,  she  decided  that  the  family  were  as  far  from  understanding  the 
principle  as  e\er.  Seven  times  this  woman  had  o\  erworked  in  some 
way  and  from  these  seven  breakdowns  had  learned  just  se\  en  lessons. 

The  jjroblcm  is  this:  The  Hospital  has  cared  for  this  woman 
whenever  sick  and  this  care  has  cost  $586.00.     How  much  of  this  money 


could  have  been  saved  by  spending  part  of  it  for  Social  Service  in 
this  home?  After  the  second  admission  any  Social  Worker  would 
have  seen  the  impossibilit}-  of  this  woman  caring-  for  tiie  home  and 
familv.  It  would  have  been  as  easy  then  to  have  combined  her  home 
with  that  of  her  father  and  sister  as  it  is  now.  The  husband  had 
steady  employment  then.  All  that  was  needed  of  us  was  an  occasional 
friendly  and  instructive  visit  from  the  Social  Worker  to  help  this 
family  plan  to  meet  a  problem  new  to  their  experience  and  training,  to 
encourage  the  woman,  and  to  watch  lest  they  become  careless.  Sure- 
ly most  of  these  admissions  could  have  l)een  prevented,  the  bed  in 
the  Hospital  saved  for  l)etter  use,  and  the  benevolence  of  Lakeside 
made  not  only  larger  and  more  far-reaching,  but  better  in  that  it  pre- 
vented, rather  than  ameliorated,  sufTering. 

The  above  is  not  an  extreme  case.  Our  records  show  that  one 
other  such  patient  was  admitted  twent3"-eight  times  in  seven  and 
one-half  years  and  given,  in  all,  five  hundred  and  ninety-nine  (599) 
days,  or  nearly  two  years  of  treatment,  but  such  a  story  is  too  long 
to  tell  here. 

Funds.  The  general  Social  Service  Fund  at  our  <lisi)osal  has 
been  generous.  W^e  have  used  all  the  money  that  has  seemed  best  to 
us  to  dispense  and  at  the  end  of  the  year  there  remains  an  unused 
balance  of  .$122. 5<S.  The  most  efficient  Social  Ser\'icc'  is  rendered  by 
much  work  and  little  money  rather  than   mucli  inone\-  and  little  work. 

The  total  amount  of  material  aid  dispensed  from  this  fund  in  the 
year  was  $173.34.  We  cannot  easily  estimate  the  value  of  clothing  do- 
nated and  dispensed,  but  it  certainly  amounted  to  many  times  this  ex- 
penditure of  cash,  and  the  relief  aiforded  thereby  to  families  this  cold 
winter  is  beyond  estimation.  1'he  writer  will  not  soon  forget  two  callers 
in  our  room  on  one  of  the  cold,  windy  days.  A  mother  came  to  tell 
us  her  circumstances  and  talk  o\er  her  plans  for  the  burial  of  her 
husband,  who  had  died  the  day  before  in  the  Hospital,  and  she  had 
with  her  one  of  her  children,  a  boy  alx)ut  eight  years  old.  The  nurse 
noticed  the  cold,  blue  hands  and  the  absence  of  any  prc^tection  for 
them  and  without  interrui)ting  the  conversation,  handed  the  bo}'  a 
pair  of  mittens  that  bap])ened  to  be  in  the  desk.  Twn  faces  expressed 
thanks  plainer  than   words  could  ever  tell  them. 

.\  s])ecial  lund  liirnishes  new  clothing  whenever  needed  for 
c\'er_\'  child  leaA'ing  niir  wards.  Second-hand  clothes  may  give  as 
much  comfort  and  w.armth  as  new.  but  the  lia])])iness  of  the  seven- 
year-old  child  going  home  in  new  shoes  and  a  new  coat  instead  of 
the  (lid  garnu'uls  he  used  to  wear,  brings  this  cliarit\-  into  another 
class.  Through  it  we  dispense  liapjiincs^  in  barge  measures  ;is  well  as 
material  relief. 


Division  II.  The  Social  Service  Work  of  the  Powell  Xiirse  in  the 
Obstetrical  Department  of  the  Dispensary: 

Applications   for  the  services   of  this   department   received  and 

investigated    927 

Visits  in  the  homes  of  these  applicants  for  investigation,  instruc- 
tion or  relief 2,641 

(This  does  not  include  any  visits  made  by  the  other  nurses 

of  this  department  for  nursing  only.    In  the  year  these  amounted 

to  9,352  visits.) 

Applicants  found  able  to  pay  for  the  care  and  referred  to  private 

physicians    25 

Conditions  found  unfit  for  home  confinement  and  the  patients  sent 

to  Maternity  Hospitals 44 

Applicants  finally  employing  midwives 38 

Number  of  deliveries  by  department 513 

Gain  over  number  of  deliveries  in  1910 217 

The  plan  of  the  work  in  this  dei:)artmcnt  is  as  follows  : 

The  nurse  promptly  visits  the  home  of  each  applicant  to  deter- 
mine if  the  patient  be  a  proper  case  for  the  department,  if  the  con- 
finement can  be  managed  safely  in  this  home,  and  if  the  mother  and 
babe  can  there  receive  the  necessary  care.  She  must  also  ascertain 
the  ability  of  the  family  or  friends  to  provide  for  the  care  of  the  other 
members  (usually  children),  many  times  making  all  these  arrange- 
ments and  sometimes  pay  the  housekeeper  from  the  Social  Service  Fund. 
She  learns  the  ability  of  the  family  to  provide  the  few  necessities 
for  the  mother  at  that  time,  and  if  they  have  clothing  for  the  baby. 
Both  of  these  are  donated  when,  upon  investigation,  it  is  found  neces- 
sary. Many  times  the  home  is  without  the  proper  bed  linen.  This  is 
loaned.  In  every  case  instruction  is  found  necessary.  Every  call  is 
practically  a  friendly  lesson  in  hygiene,  cleanliness,  manner  of  dress- 
ing, etc.  All  this  information  about  the  home  must  be  kept  in  writing  at 
the  Hospital  for  the  guidance  of  the  doctor  and  nurses  when  the  call  to  at- 
tend this  woman  comes. 

The  immediate  duty  of  a  Maternity  Dis])cnsary  is  to  care  for 
mother  and  babe,  but  underneath  this  there  is  the  great  social  ])rob- 
1cm  of  the  midwife.  To  end  the  existence  of  midwives  and  the  train 
of  associated  evils  that  follows  in  their  wake  is  the  greater  work  and  the 
most  effective  means  to  this  end  }  et  developed  is  a  Maternity  Dispensary 
equipped  with  nurses  trained  for  this  special  work.  These  nurses  must 
win  the  ])rospeclive  mothers  from  the  customs  of  their  former  home  and 
country  and  then  in  any  of  the  many  accidents  and  discomforts  of  preg- 
nancy these  women,  accustomed  as  they  were  to  midwives  only,  will  a])- 
])v:i\  tn  the  nurse  who  has  won  their  confidence.    She  must  go  to  reassure 


them,  or  to  call  in  the  services  of  the  department  physician,  as  the  case 
may  need.  But  this  same  nurse  must  accompany  the  doctor  to  the  homes 
of  these  women  lest  the  strange  face  and  manner  turn  them  back  to  the 
old  way.  The  basic  aim  of  this  department  is  to  lessen  the  number  of 
sightless  eyes  and  septic  mothers ;  the  nursing  care  and  the  medical 
service  dispensed  are  merely  the  means  to  this  end. 

Division  III.  The  zvork  of  the  Special  Nurse  for  handicapped 
children  at  Lakeside  Hospital,  at  Raiiibozv  Cottage,  at  the  School  for 
Crippled  Children  and  for  the  Rose  Fund: 

[Note — Rainbow  Cottage  is  a  convalescent  home  at  South  Euclid, 
near  Cleveland,  having  a  capacity  of  twenty-five  in  the  winter,  but  several 
times  this  number  in  the  summer.  This  institution  is  under  separate 
management  but  by  the  terms  of  the  affiliation  with  Lakeside  Hospital  all 
of  the  admissions  are  through  Lakeside  Hospital  or  Dispensary. 

The  School  for  Crippled  Children  is  run  by  the  Public  School  Sys- 
tem in  that  the  city  provides  teachers  and  building  and  all  that  it  pro- 
vides other  pupils.  But  all  else  required  because  the  pupils  are  crippled 
is  provided  by  the  Sunbeam  Circle.  This  includes  the  buses  to  carry  the 
children  to  and  from  school,  lunches,  dressings,  extra  clothing  and  many 
other  things  that  add  to  the  comfort  and  happiness  of  these  children. 

The  Rose  Fund  is  the  gift  of  the  late  Benjamin  Rose.  A  part  of 
the  income  from  this  fund  is  used  by  the  trustees  to  furnish  Ii()S])itaI  care 
to  approved  crippled  children  needing  it.] 

Number  of  calls  made  in  the  homes  of  the  patients  by  this  nurse.  .  .  .2.305 
Children  transferred  from  Lakeside  Hospital  to  Rainbow  Cottage.  .  .  61 
Children  transferred  from  Lakeside  Dispensary  to  Rainlxiw  Cottage    1C4 

This  total  number  of  admissions  to  Rainbow  Cottage,  165,  and 
the  corresponding  number  of  discharges  and  transfers  to  the  Crip- 
pled School  and  to  Lakeside  are  supervised  by  this  nurse,  and  she 
usually  accompanies  the  patients. 

These  165  cases  were  di\'i(led  ])rofessionally  into  8S  cn-thopedic,  74 
medical  and  3  surgical.  On  accc^unt  of  the  fact  that  so  many  ortho- 
pedic cases  are  wearing  braces  and  because  so  many  of  these  are  Rose 
b^und  cases,  this  class  ncjw  rec|uires  more  time  and  attention. 

During  the  year  1911  an  increasingly  large  number  of  orthopedic 
cases  received  care  in  the  Dispensary.  Many  new^  cases  are  reported 
to  this  nurse,  investigated  and  referred  to  the  Dispensary;  again  a 
large  number  are  attracted  Ijv  work  already  dune  for  cripples  and 
come  voluntarily.  The  brace  slio])  at  Lakeside  I  hmpital  is  ihe  ])ul\\ark 
on  which  the  success  of  tliis  work  I'ests.  'Ilie  <>j)eraliiMi.  wliile  im- 
portant in  itself,  would  often  be  useless  if  there  were  no  i)ro\ision  for 
the  braces  to  continue  the  treatment.  Huiing  the  xear  the  l)race  shop 
turned  out   189  braces  to  Dispensary  and   ward  patients  and  is  keeping 


them  in  rci)air.  As  many  as  were  able  paid  the  cost-price  of  the  brace  ; 
but  if,  upon  home  investigations,  tliey  were  found  unable  to  do  so,  it 
was  given  them  free  of  charge.  This  is  made  possible  by  the  Lakeside 
Orthopedic  Fund,  which  is  now  used  entirely  to  furnish  free  braces  for 
approved  cases.  The  present  fund  has  been  sufficient  in  the  past,  but 
with  the  larger  work  of  this  coming  year,  it  will  not  be  enough  to  provide 
braces  for  all  the  worthy  who  come  to  us.  All  these  orthopedic  cases  are 
kept  under  observation  and  if  they  fail  to  present  themselves  to  the  Dis- 
pensary or  to  the  Crippled  School,  as  instructeil,  the  cause  is  investigated 
in  the  home.  In  this  way  braces  are  kept  in  repair  and  brace  treatment 
made  efficient. 

The  work  done  on  these  cases  at  Lakeside  Hospital  might,  at  first, 
seem  the  more  interesting,  but  from  the  hmnanitarian  side  the  completion 
of  the  treatment  at  Rainbow  Cottage  and  at  the  School  for  Crippled  Chil- 
dren is  of  extreme  importance.  Had  Lakeside  to  give  a  bed  for  six  months 
to  each  congenital  hip  dislocation  case  or  perhaps  a  year  to  the  cases  of 
bone  tuberculosis  or  the  chronic  heart  lesions,  to  which  a  few  weeks  of 
treatment  would  be  useless,  very  few  acute  cases  could  be  given  attention 
in  our  thirt}'  beds  for  children. 

The  School  for  Crippled  Children  greatly  aids  in  the  continua- 
tion of  the  work.  While  at  Rainbow  the  child  is  kept  for  a  3ear  or 
more  we  must  very  often  keep  him  under  observation  for  three  years 
or  longer.  This  is  done  l)y  entering  him  as  a  pupil  in  this  .School. 
Visits  are  made  here  l:)y  this  nurse  three  days  a  week  and  surgical 
dressings  done.  Of  the  ninety-five  children  in  the  School  during 
1911,  seventy-eight  were  patients  at  Lakeside  Dispensary,  tAventy- 
se\en  have  been  in  the  Hospital,  forty-five  to  Rainbow  Cottage,  and 
twenty-nine  braces  were  made  at  Lakeside  for  these  school  children. 

During  the  year  forty-one  Lakeside  children  received  benefit  of 
the  Benjamin  Rose  Fund.  This  entails  an  accurate  histor}-  in  the 
beginning,  followed  by  monthly  report.  If  the  child  is  in  the  Hospital 
or  at  Rainbow  Cottage  it  is  easy  for  this  nurse  to  keep  familiar  with 
their  condition,  but  if  they  are  at  home,  there  are  visits  to  north, 
south,  east  and  west  to  be  able  to  give  reliable  data. 

In  order  to  rank  as  a  city  in  which  ideal  worlc  is  being  done  for 
children,  we  must  make  ])rovision  for  two  t\pes  of  cases.  AW'  must 
provide  a  home  for  incurables,  both  surgical  and  medical,  and  an  asylum 
for  the  feeble-minded  cripple.  These  latter  cases  are  scattered  over  the 
length  and  breadth  of  the  city.  Our  state  institution  at  Columbus  for 
the  feeble-minded  is  overcrowded  and  h\-  its  regulations  cannot  accept  a 
cripple,  so  that  these  unfortunates  are  now  left  in  tlie  lionic  a  destroyer 
of  its  peace  and  a  menace  to  society. 

To  illustrate  her  work,  Miss  Grant  tell  this  story:  "Two  years 
ago  one  case  reported  was  on  Osmond  Court,  in  Newd)urg-  District. 
On  investigation,  a  four-year-old  child  was  found  who  had  walked  on 
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crutches  for  two  years,  but  was  now  being  treated  by  a  man  who  went 
from  city  to  city  among  cripples  and  who  was  surely  going  to  cure 
Bertha.  There  was  a  great  process  to  go  through — of  rubbing  with 
oil  and  swathing  in  Ijandages  and  medicine  out  of  a  "long-necked  bot- 
tle," which  all  ended  in  dismal  failure  and  the  crutches  had  to  be 
resorted  to  once  more.  The  repeated  appeals  of  the  nurse  to  the 
parents  to  permit  something  to  be  done  were  in  vain.  But  when 
Bertha  was  five  years  old  one  concession  was  gained.  She  was  al- 
lowed to  go  in  the  bus  to  the  School  for  Crippled  Children.  Here 
she  had  a  glorious  time  for  a  few  months  before  the  summer  holidays, 
and  the  parents  seeing  her  happy  face  and  hearing  al)0Ut  the  other 
children,  came  to  believe  that  perhaps  what  the  nurse  had  told  them 
so  long  ago  might  be  true,  and  that  an  operation  in  the  Hospital 
might  l)e  what  was  needed  to  make  Bertha  walk. 

"On  September  5.  1911,  she  was  admitted  to  T.rd^esidc.  ddie 
tight  heel  tendon  was  lengthened  and  the  legs  jnit  into  normal  ])o- 
sition  and  for  some  months  held  thus  with  ])laster  casts.  On  October 
24th  she  was  sent  to  Rainbow  Cottage.  Here,  after  some  weeks, 
the  casts  were  taken  off  and  a  brace  from  the  Lakeside  sho]x  cost- 
ing $12.00,  applied.  It  was  a  few  more  weeks  before  she  could  walk 
well.  Then  she  was  taken  from  Rainbow  to  Crippled  School  and 
sent  home  in  the  bus  as  a  surprise  to  her  father  and  mother — Bertha, 
bigger,  stronger,  happier,  without  crutches,  and  the  little  legs  per- 
forming their  regular  function  and  becoming  sturdier  and  stroi\gcr.  In 
time  we  hope  she  may  be  able  to  discard  one  or  both  of  her  braces." 
This  required  an  expenditure  of  forty-nine  days'  treatment  in  this 
Hospital,  for  which  the  Benjamin  Rose  Fund  for  Crii)pled  Children 
paid  $98.00.  forty-eight  days  at  Rainbow  Cottage  and  then  $12.00  for 
thc  braces. 

Down  in  the  neighborhood  of  Croton  Street  for  many  years  there 
has  been  seen  on  the  streets  a  big  boy  with  a  dull,  stupid  face,  swing- 
ing along  on  crutches,  his  legs  dangling,  repulsive  physically  and 
mentally.  When  we  found  him  he  was  too  old  for  school ;  his  ig- 
norant parents  had  had  no  confidence  in  Hospitals  and  nn  one  had 
come  to  win  them  to  a  hope  of  relief.  Such  might  have  been  Ber- 
tha's fate,  had  there  been  no  Lakeside  or  Rose  Fund  or  Rainbow  Cot- 
tage or  Crii)])lc(l  .School.     George  B is  the  victim  of  an  earlier  time; 

Bertha  ('•■ tlu'  recipient  of  the  benefits  of  the  jM-escnt  organizations. 


BcTtha  (; 


( Before  treatment) 


I  After  treatment) 


THE    DISPEXSAR^•. 

In  December  the  Lakeside  Hospital  and  the  \\'esteni  Reserve 
University  appointed  Dr.  Warner  the  ExeclUi^■e  Director  of  their 
Dispensary.  Every  opportunity  and  assistance  is  given  him  to  de- 
velop the  Dispensary  in  its  three  fields  of  endeavor,  i.  e.,  Medical 
Efficiency,  Educational  Eacilities  and  Sociological  Useftilness.  Al- 
though the  last  may  be  the  single  puri)osc  of  benevolence,  it  can  be 
obtained  only  through  the  others.  The  usefulness  of  any  Dispensary 
runs  parallel  wnth  its  medical  skill  and  efficiency,  and  only  university 
connection  and  spirit  and  educational  methods  can  secure  the  serv- 
ices of  men  having  the  higher  unselfish  ideals  and  the  greater  pro- 
fessional proficiency  necessary  to  develop  any  great  degree  of  socio- 
logical usefulness. 

The  material  results  are  as  3'et  little  more  than  a  new  s^■s- 
tem  of  medical  and  sociological  records.  By  this  system  all  the 
records  of  one  patient  in  any  and  all  departments  are  filed  in  one 
envelope  under  one  number.  Our  medical  advice  and  professional 
opinions  are  thus  made  easily  available  to  the  other  charities  so  often 
needing  them.  TJiis  is  our  part  of  the  co-operation  now  existing  be- 
tween the  medical  and  other  charities  of  the  city.  At  present  the 
Social  Service  rendered  Dispensary  patients  is  limited  to  the  few- 
special  cases  that  can  be  handled  by  the  present  stafif  of  workers. 
This  makes  our  need  of  these  other  charitable  institutions  small  as 
yet,  but  if  we  develop  a  more  careful  investigation  of  the  conditions 
of  these  patients,  this  need  will  become  much  greater. 

With  a  medical  staft"  that  is  ali\e  to  the  possibilities  and  oppor- 
tunities before  them,  optimistic  and  working  in  harmony  for  the 
same  end,  we  have  a  foundation  for  all  the  sociological  activity  that 
can  be  utilized  in  behalf  of  our  thousands  of  patients. 

In  the  past  year  the  Dispensary  admitted  11,201  new  patients 
and  the  total  attendance  was  45,920  at  Lakeside.  614  at  the  35th  St.  Ma- 
ternity Branch  and  the  Dispensary  Obstetrical  Nurses  attended  9,352 
patients  in  tlicir  homes.  This  brings  \hc  total  ti-catcd  in  the  year  to 
55,886. 
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SUMMARY. 


Home  visits  made  by  the  deneral   Department    ^JSS 

Home  visits  made  by  the  Obstetrical    Department    2,647 

Home  visits  made  by  the  Children's  Department 2,305 


Total  visits  in  homes  by  our  Social  Service  Xurses 5,934 

Visits  by  our  Dispensary  Obstetrical  Nurses  for  nursing 9,352 

Total  visits  to  homes    1  ri.286 

The  total  interviews  for  investigations,  advice  and  the  friendly 
chance  talks  to  keep  our  hold  on  the  confidence  of  these  people  can- 
not be  stated  definitely,  but  it  must  number  many  times  the  home 
visits. 

When  one  considers  the  relief  which  Lakeside  in  one  year  carried 
to  the  poor  in  this  city  by  15,286  visits  to  their  homes  and  that  ob- 
tained by  these  people  from  45,920  visits  to  our  Dispensary  and  fri)m 
the  many  thousands  of  interviews  with  the  members  of  our  depart- 
ment for  instruction,  advice  or  encouragement,  one  cannot  measure 
Lakeside  benevolence  by  the  number  of  the  beds  in  its  wards.  It  is 
something-  more. 


OUR  IMMEDIATE  PROSPECTS. 

By  the  time  this  report  is  printed  we  shall  have  strengthened  the 
work  of  the  department  as  follows : 

We  shall  have  the  services  of  a  German-speaking  investigator 
paid  by  the  Hospital. 

We  shall  be  dispensing  glasses  on  the  prescription  of  our  Ophthal- 
mological  Department.  Heretofore  patients  seeking  relief  from  de- 
fective or  failing  vision  have  been  given  a  proper  prescription  for 
glasses,  but  it  is  the  glasses,  not  the  prescription,  that  is  needed  to 
help  those  people  to  see.  Prescriptions  are  in  no  way  a  help  to  them 
without  funds  and  those  wnth  but  little  money  fared  scarcely  better. 
Our  prescriptions  are  being  filled  by  Ten-Cent  Stores  and  street 
vendors.  Those  who  really  go  to  good  opticians,  purchase  more  expensive 
types  of  frames  than  they  can  afford  and  pay  regular  retail  prices. 
All  glasses  will  soon  be  purchased  by  us  at  wholesale  prices  from  a 
reliable  optician  and  sold  to  patients  at  a  price  wnthin  their  means. 
If  destitute  they  will  be  given  free. 

We  shall  have  for  the  Dispensary  patients,  beginning  February 
1st,  the  services  of  Mr.  C.  Hahn,  Swedish  masseur,  graduated  at 
Stockholm.  Dispensary  patients,  as  truly  as  any  class  of  patients, 
need  this  form  of  treatment. 

We  are  assured  of  the  services  of  one  experienced  and  able  vol- 
unteer w^orker  to  assist  in  the  watchfulness,  the  care  and  the  befriend- 
ing of  the  girl  in  danger. 

The  appeal  of  the  blind,  the  deaf,  the  maimed  and  those  handi- 
capped in  many  other  ways  is  strong.  If  blind  the  Cleveland  So- 
ciety for  the  Blind  will  teach  them  to  work  and  provide  work  that 
the  blind  can  do.  But  there  are  no  societies  to  find  suitable  work  for 
the  lame,  the  deaf  and  the  crippled.  One  leg  will  not  support  the 
man  with  two  willing  hands,  trained  only  to  common  labor.  Addi- 
tional support  must  come  in  the  form  of  a  way  to  learn  other  work 
or  a  selected  position  that  this  man  can  fill.  To  be  discharged  "well" 
on  a  pair  of  new  crutches  is  not  an  enviable  lot. 

We  are  making  a  start  in  one  limited  class  of  these  handicajiped. 
Dr.  E.  P.  Edwards  has  been  secured  to  serve  as  a  volunteer  proba- 
tion officer  for  men  handicapped  by  valvular  lesions  of  the  heart. 
These  men  often  look  well  and  as  long  as  they  do  not  overtax  the 
damaged  heart  feel  as  well  as  anyone.  They  must  be  taught  to  live 
within  the  limitations  set  by  the  leaking  vah-e,  must  be  advised  as  in 
occupation  and  way  of  living  and  then  must  be  constantly  watched 
or  through  ignorance  they  will  in  some  way  undo  l)y  over-exertion 
all  that  medical  skill  has  done.  The  penalty  is  so  many  days  in  our 
wards  at  the  Hosi)itars  expense. 

The  writer  renK'Tnl)crs  0!ie  young  man   who  was  advised  to  se- 


cure  light  employment.  He  reported  what  he  believed  was  success. 
On  the  morrow  he  was  to  start  riding  a  bicycle  all  day  collecting 
scattered  accounts.  The  veto  of  this  plan  and  more  explicit  directions 
as  to  employment  saved  the  Hospital  a  patient  that  time,  but  this 
same  voung  man  is  a  patient  in  our  wards  today  because  he  attended 
two  dances  in  one  Aveek.  Dr.  Edwards  will  succeed  because  he  knows 
his  problem  and  has  had  experience  in  social  work,  but  he  can  watch 
only  a  limited  number. 

We  will  soon  have  a  few  of  the  best  sociological  magazines  in 
our  room  for  our  instruction  and  as  a  stimulus  to  better  work. 

Very  early  tuberculosis  is  often  found  in  the  patients  on  our 
wards  through  the  thorough  examinations  which  they  receive.  The 
examination  in  a  Hospital  can  be  especially  thorough  through  the 
twenty-four  hour  .observation  of  the  temperature,  the  X-ray.  the  close 
observation  of  a  tuberculin  test,  and  the  various  laboratory  methods 
which  can  be  applied  to  these  cases  in  a  very  short  time.  Care  and 
management  could  secure  a  cure  in  the  most  of  these  cases.  It  is  not 
too  late.  It  is  just  the  time  to  work.  Through  Dr.  Bishop,  who  is  in 
charge  of  the  Tuberculosis  Division  of  the  Health  Office,  we  have 
recently  arranged  the  following  co-operation :  We  report  to  him  the 
clinical  facts  and  findings  of  every  case  found  that  he  ma}^  judge 
rightly  the  condition  of  the  patient.  He  sends  a  Tuberculosis  Division 
nurse  to  investigate  the  patient's  home  and  the  possibility  of  treat- 
ment there  or  with  friends.  The  next  day  we  receive  a  report  from 
him  informing  us  of  these  home  conditions  and  either  recommending 
that  we  send  the  patient  home  to  have  the  treatment  managed  by  the 
workers  in  his  department  or  enclosing  the  necessary  warrant  for  a 
bed  in  Warrensville  or  the  City  Tuberculosis  Hospital,  as  the  case 
may  need.  Already  two  patients  have  gone  direct  from  our  Avards 
to  Warrensville — to  the  fresh  air,  the  out-of-door  life,  the  food  and 
the  care  so  needed  to  save  them  from  this  plague  and  all  of  which 
neither  Lakeside  or  the  home  of  these  patients  could  give  them.  Our 
part  of  the  co-operation  is  to  take  doubtful  cases  for  careful  diagnosis. 

With  these  additions  the  work  of  the  department  will  be  markedly 
more  efificient  this  coming  year  than  the  last.  But  the  field  for  Social 
Service  is  always  unlimited,  and  the  ways  for  valuable  and  efficient 
work  that  now  branch  out  from  this  Hospital  are  so  many,  so  direct, 
and  the  need  of  workers  for  each  is  so  plain  that  we  are  sure  our 
numbers  and  thereby  our  efficiency  will  be  increased  before  the  next 
rejjort 
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